Minutes of the Vestry of St. John’s Church, Larchmont, NY
February 8, 2025

The Vestry held its regular meeting in person as part of its annual retreat at the Holmes Camp & Retreat
Center in Holmes, NY. The membership constituted a quorum, as follows:

Rector: The Rev. Lisa Mason

Wardens: Pete Bennitt (Senior Warden), Chris Plunkett (Junior Warden)

Vestry Members: Erin Constabile, Melany Gray, Dacey Hall, Gus Harwood, Christine Healey de Casanova, Ollie
Maggard, Trish Patterson, Brooks Powlen, Adrienne Skinner, Kurt Weisenfluh, Matt Wrzesniewsky (arriving at
11:12 AM), and Sonny Wooten

Guests: Frank Pierson (Treasurer)

The Rev. Lisa Mason called the meeting to order at 9:12 AM.

Senior Warden Report: Pete Bennitt presented the following resolutions for approval:

Election of treasurer: Upon motion duly made and seconded, the Vestry voted to elect Frank Pierson to
serve as Treasurer for one year or until a successor is elected and qualified.

Treasurer to be a non-voting member of the Executive Committee: Upon motion duly made and
seconded, the vestry voted to permit Frank Pierson, who is Treasurer and not a vestry member, to serve on the
Executive Committee as a non-voting member.

Election of Clerk: Upon motion duly made and seconded, the vestry elected Melany Gray to serve as
Clerk of the Vestry for one year or until a successor is elected and qualified.

Waive Surety Bond Requirement: Upon motion duly made and seconded, the vestry voted to waive the
Surety Bond Requirement (By-Laws Article IV, Section 8] that the Treasurer post a bond for the faithful
performance of his duties.

Designation of Authorized Signatories for Operating Accounts: Upon motion duly made and seconded,
the vestry designated Frank Pierson (Treasurer), Kurt Weisenfluh (Assistant Treasurer) and David Ingram
(Assistant Treasurer) as authorized signatories for all St. John’s Church bank operating accounts, including
accounts for St. John’s Nursery School, but excluding the ECW-related accounts.

Authority of Assistant Treasurer: Upon motion duly made and seconded, the vestry voted that
Assistant Treasurer Kurt Weisenfluh is to have the same authority with regard to all St. John’s accounts as does
Treasurer Frank Pierson.

Designation of Authorized Signatories for the ECW: Upon motion duly made and seconded, the vestry
designated Frank Pierson (Treasurer), Tiffany Andrade (ECW Treasurer) and Fiona Farrell (ECW President) as
signatories for all ECW funds and to write checks pertaining thereto.



Designation of Persons with Access to Annual Giving Data: Upon motion duly made and seconded, the
vestry designated the Rector, Treasurer, Parish Administrator, and the Bookkeeper of St. John’s Church as those
who have access to the data pertaining to all aspects of Annual Giving, including individual parishioner
estimates of giving.

Executive Committee Spending Authority: (With reference to By-Laws Article Ill Section 12, which
limits contracts/obligations of more than $100 by an officer and limits emergency commitments/expenditures
by the Treasurer + two Church Wardens to no more than $250 without Vestry advance approval; and to the
April 21, 2015 Resolutions of the vestry, relating to buildings and grounds expenditures) Upon motion duly
made and seconded, the vestry voted to authorize the Executive Committee, with at least two voting members
concurring, to spend up 55,000 beyond the approved 2025 Budget, as it deems prudent; and to report such
expenditures to the vestry at its next succeeding meeting.

Minutes: Upon motion duly made and seconded, the vestry approved the minutes from the January 20, 2025
vestry meeting.

Record of the Proceedings of the 2025 Annual Meeting: Upon motion duly made and seconded, the vestry
approved the record of the proceedings from the January 26, 2025 annual meeting of the parish.

The meeting then was adjourned at 9:24 AM and the vestry continued with the annual retreat. Thereafter,
the Rev. Lisa Mason reconvened the meeting at 10:38 AM.

Discussion of the Investment Committee: Treasurer Frank Pierson requested that the vestry consider the
process by which meetings of the Finance & Investment Committee are convened. Discussion ensued.

Upon motion duly made and seconded, the vestry determined that the Finance & Investment Committee would
meet quarterly.

Upon motion duly made and seconded, the vestry determined that the Treasurer would serve as chair of the
Finance & Investment Committee.

Financial Report: Frank Pierson reviewed with the vestry a revised proposed 2025 annual budget, which had
been distributed in advance of the meeting. Upon motion duly made and seconded, the vestry voted to
approve the proposed revised budget of 51.407 million.

There being no further business to bring before the vestry, the meeting was adjourned at 12:07 and the
retreat continued.

Respectfully submitted,

Melany Gray, Clerk

Approved by the vestry, March 18, 2025



Future Meetings:

April 22, 2025

May 20, 2025 (note date may change)
June 7, 2025 (2pm; mid-year retreat)
September 16, 2025

October 21, 2025

November 18, 2025

December 16, 2025

January 20, 2026

January 25, 2026 (Annual Meeting)
Annual Retreat TBD




